IMRAN M. ALHERZ

Al Ahsa | Saudi Arabia | +966 551909000 | dr.imran.alherz@gmail.com | LinkedIn

CAREER SUMMARY

A General & Pediatric Consultant Anesthesiologist with over 10 years of experience. Holding an
MBBS and multiple certifications, including the Saudi Board in Anesthesiology and the
European Diploma in Anesthesiology and Intensive care, | excel in clinical and leadership roles.
Notable achievements include leading healthcare transformation projects and pioneering
one-stop clinics. My expertise spans anesthesiology, policy development, and strategic
planning, establishing me as a visionary leader in the field.

KEY SKILLS

Leadership | Clinical Expertise | Policy Development | Strategic Planning | Team Management
| Project Management | Anesthesiology | Pediatric Anesthesiology | Quality Improvement |
Regulatory Compliance | Education and Mentoring | Research and Continuous Learning |
Cross-functional Collaboration | Resource Optimization | Problem-Solving

PROFESSIONAL EXPERIENCE

Alahsa Health Cluster E2, Saudi Arabia, Jan 2022 - Present
Planned Care (Model of Care) System Lead
e Guided a team in optimizing patient experiences and outcomes by establishing one-
stop clinics and home care pathways, streamlining patient journeys, and improving
care continuity.
e Focused on pathway optimization, reducing length-of-stay, and introducing step-
down services, significantly improving operational efficiency and patient satisfaction.

King Fahad Hospital in Hofuf, Saudi Arabia, Oct 2021 - Present
Chief of Anesthesiology Department
e Managed daily scheduling of elective and emergency cases, overseeing a team of over
50 professionals, which improved efficiency and patient throughput.
e Reviewed and developed hospital policies and procedures, enhancing clinical practices
and patient safety.
e Actively contributed to hospital committees, including the Quality Medical Executive
and Operating Committee, driving strategic initiatives and operational excellence.
e Led initiatives focused on cost minimization and patient care enhancement, achieving
better resource utilization without compromising care quality.
e Collaborated with King Faisal University for educational studies, contributing to
academic research and clinical advancements.

Alahsa Health Cluster E2, Saudi Arabia, Jul 2021 - Present
Anesthesia Service Line Lead
e |Ledstrategic planning, budget management, and continuous improvement initiatives,
ensuring the service line's growth and operational success.
e Optimized staffing and fostered stakeholder collaboration, enhancing service delivery
and operational efficiency.
e Monitored performance metrics and implemented corrective actions, driving
continuous improvements in patient care and service quality.
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King Fahad Hospital in Hofuf, Saudi Arabia, Mar 2020 - Present
General & Pediatric Consultant Anesthesiologist
e Oversaw diverse cases across specialties such as neonatology, pediatrics, adults,
geriatrics, vascular, neurosurgery, and trauma, ensuring comprehensive and
specialized anesthesia management.
e Managed anesthesia in remote areas like endoscopy units and interventional radiology
suites, significantly improving patient access to safe anesthesia services.
e Actively participated in symposiums and seminars, ensuring the incorporation of the
latest medical advancements into clinical practice.
e Educated trainees in the residency program, fostering the development of the next
generation of anesthesiologists.

King Fahad Hospital in Hofuf, Saudi Arabia May 2021 - May 2022
Deputy of Medical Director
e During the director's leave, oversee clinical leadership, quality improvement, and
medical staff.
e Develop policies, collaborate with leadership, and manage physician recruitment.
e Ensure regulatory compliance and patient advocacy.

King Faisal Specialist Hospital and Research Centre & Saudi Commission for Health
Specialties, Saudi Arabia Mar 2018 - Feb 2020
Pediatric Anesthesia Fellow

Saudi Commission for Health Specialties (SCFHS), Saudi Arabia Mar 2018 - Feb 2020
Pediatric Anesthesia Fellow

King Fahad Hospital in Hofuf, Saudi Arabia Oct 2017 - Feb 2018
Anesthesia Senior Registrar

Saudi Commission for Health Specialties (SCFHS), Saudi Arabia Oct 2012 - Sep 2017
Saudi Board in Anesthesiology

Al Jaber Ophthalmology & ENT Hospital (Ministry of Health), KSA, Nov 2010 - Sep 2012
Ophthalmology Resident

EDUCATION

John Hopkins Carey Business School, USA 2025
Strategic Healthcare Leadership Program (Executive Education)

Prince Mohammed Bin Salman College, Saudi Arabia 2025
Executive Master of Business Administration (EMBA)

King Faisal University, Saudi Arabia 2010
Bachelor's Degree in Medicine and Surgery (MBBS)



CERTIFICATIONS

Mastering Generative Al in Your Business, Babson College (2024).
Entrepreneurial Leadership in the 21° Century, Babson College (2024).
Leadership and Creativity in Health Services (2022).

Perioperative Medicine in Action, University College London (2020).
Essential Skills for Clinical Simulation Instructor Course (2019).
European Diploma in Anesthesiology and Intensive Care (EDAIC) (2019).

Boards:

e Arab Board in Anesthesia & Intensive Care (2019).
e Jordanian Board in Anesthesia & Intensive Care (2018).
e Saudi Board in Anesthesiology (2017).

Fellowship:
e Pediatric Anesthesia Fellowship (2020).

ACHIEVEMENTS

e Presented as an invited speaker at multiple international conferences and symposiums
across various countries, sharing expertise on anesthesia and healthcare topics.

e Member of the Board of Directors, World Society of Intravenous Anesthesia

(WorldSIVA).

Lead in building One Stop Clinic pathways at Alahsa Health Cluster.

Member of continuous improvement project committees in various hospitals.

Led the World Cup 2022 preparedness committee at Alahsa Health Cluster.

Champion of Post Covid Recovery Plan for restarting elective procedures at KFHH.

SCFHS Surveyor for training programs accreditation.

Examiner for final Anesthesia residency and pediatric fellowship exams, SCFHS.

Instructor for multiple simulation-based workshops.

Instructor in "How to be Safe with Single Ventricle Patients" (2019).

Led the Eastern province team in the Saudi health simulation competition (2016).

Chief resident (2014-2016).

VOLUNTEER

e Multiple volunteering mission for surgical cases in Alhasa, Saudi Arabia, (2022, 2023
and 2024, 2025)

e Volunteered as an instructor for the ACLS course in AlAhsa, (September 2022).

e Volunteer mission for specialized pediatric surgeries in Yemen (June 2022).

e Hajj missions in Makkah (2014) and Al Madinah (2019).



